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Introduction 

Third-Party Risk Management (TPRM) has moved from being a compliance checkbox to a board-level 

priority. Organizations increasingly rely on suppliers, contractors, cloud providers, and outsourced 

service partners to maintain operations and deliver digital services on a scale. 

Regulators and boards are responding. Expectations no longer stop at having questionnaires or 

policies in place; stakeholders now demand proof that TPRM programs deliver measurable 

protection. Simply tracking activity metrics such as the number of vendors onboarded, 

questionnaires collected, or compliance scores achieved does not equate to risk reduction. In fact, an 

overemphasis on these operational metrics can mask blind spots, leaving organizations vulnerable to 

unseen exposures. 

This is where mature TPRM programs distinguish themselves. Instead of drowning in noise, they 

measure performance in terms of accountability, exposure, remediation, and governance integration. 

They focus on metrics that answer the real questions: 

• Are risks being identified and resolved efficiently? 

• Are responsibilities clear and enforced across the vendor ecosystem? 

• Is risk posture improving quarter over quarter? 

• Are critical vendors monitored in real time? 

• And most importantly, is vendor risk being managed as part of enterprise risk, not in a silo? 

 

The Role of KPIs in Third-Party Risk Management. 

Traditional activity metrics, such as counting the number of vendor assessments completed or 

questionnaires returned, are valuable for tracking operational workload, but they fail to answer the 

most important question: is risk being reduced? Boards, regulators, and executives are no longer 

satisfied with raw numbers; they expect clear evidence that third-party exposures are narrowing, 

that controls are being enforced, and that blind spots are closing. 

This is where Third-Party Risk Management KPIs provide the missing link. Unlike simple activity 

counts, KPIs connect operational measures to meaningful outcomes, efficiency, accountability, 

remediation, and governance integration. They show whether the TPRM program is delivering 

measurable protection rather than just activity. 

The following 15 KPIs have been created as a practical checklist to help organizations evolve their 

programs.  
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1. Percentage of Third Parties with 
Assigned Risk Ownership
 

What it measures: The share of vendors 
whose risk profile is owned by a specific 
internal stakeholder (team, function, or 
individual). 
Why it matters: Without ownership, 
remediation drags or never happens. 
How to use it: Report at least quarterly. If 
you see growth in unassigned vendors, that 
signals governance strain or resource gaps

2. Percentage of High-Risk Findings 
Overdue Past SLA
 
What it measures: The proportion of 
critical or high-severity risks still 
unresolved beyond the agreed 
remediation timeframe (SLA). 
Why it matters: Each overdue finding is an 
open exposure window in your vendor 
ecosystem. 
How to use it: Break down by business 
unit or vendor tier to identify slow-moving 
pockets.

3. Recurrence Rate of Audit Findings (Year-
over-Year)
 

What it measures: The frequency that the 
same control weakness appears across 
successive audits or assessments. 
Why it matters: Recurrence suggests that 
root-cause fixes are not happening, 
governance breakdown, training gaps, or 
oversight failure. 
How to use it: Flag repeat findings for 
leadership review and root-cause analysis.

 

4. Quarterly Risk Mitigation Completion 
Rate
 

What it measures: The share of identified 
vendor risks that transition from 
“identified” to “treated” within the last 90 
days. 
Why it matters: It shows operational 
velocity and that your program is not just 
raising alerts but driving closure. 
How to use it: Trend this metric over 
time, improvements show maturation.

 

5. Percentage of Vendors with Incomplete 
Assessments
 

What it measures: The share of third parties 
whose risk assessments haven’t been 
completed or are in limbo. 
Why it matters: These assessments 
represent blind spots, and attackers often 
exploit them first. 
How to use it: Use this as a gating metric in 
procurement, so vendors can’t progress until 
assessments clear. 
 
 

 
 
 
 
 
 

 

6. Average Time to Remediate Critical 
Vendor Issues
 

What it measures: Median time (days) it 
takes to close a critical vendor risk once 
identified. 
Why it matters: The longer a critical risk 
remains unresolved, the larger the 
potential damage. 
How to use it: Monitor trend lines and 
push for faster closure on high-severity 
items.
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7. Percentage of Vendors Under 
Continuous Monitoring
 

What it measures: The proportion of high-
criticality vendors under ongoing, real-time 
or frequent monitoring (vs point-in-time 
assessments). 
Why it matters: Vendor risk is dynamic. 
Continuous monitoring lets you detect changes 
early. 
How to use it: Transition your top tiers first, then 
expand to mid-tier vendors. 

8. Vendor Risk Distribution by Tier
 
What it measures: How risk (e.g. count or 
severity of issues) is distributed across 
vendor tiers (Tier 1, 2, 3). 
Why it matters: If high-risk concentration 
drifts into lower tiers, you may be 
underestimating exposure in “less critical” 
vendors. 
How to use it: Rebalance resources, focus 
assessment depth proportionally to tier 
risk. 

 

9. Percentage of Vendor-Origin Incidents 
Escalated to the Board
 
What it measures: The share of third-party 
incidents or near-misses raised at board or 
executive level. 
Why it matters: This signals that vendor risk 
is integrated into the highest governance 
levels. 
How to use it: Define thresholds (monetary, 
reputational, regulatory) that require 
escalation, track compliance.

 

10. Integration of Vendor Risks into 
Enterprise Risk Register
 

What it measures: The share of critical 
vendor risks captured in the enterprise-
wide risk register (alongside cyber, 
operational, financial risks). 
Why it matters: Vendor risk mustn’t live 
in a silo, it must feed into your broader 
risk governance. 
How to use it: Mandate cross-risk 
reporting and aggregate dashboards for 
executive reviews.

 

Conclusion 

TPRM maturity cannot be measured solely by volume. The 10 KPIs above help CISOs and risk leaders 

move beyond surface-level activity metrics to prove that vendor oversight is shrinking exposure, 

driving accountability, and integrating into enterprise risk governance. 

Ultimately, a mature TPRM program is measured by its ability to reduce exposure, accelerate 

remediation, and integrate vendor risk into enterprise resilience. The right KPIs ensure that every 

assessment, remediation plan, and monitoring effort contributes to that goal. 
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How genesis platform helps in third party risk management 

Genesis Platform redefines Third-Party Risk Management (TPRM) by combining continuous 
monitoring, AI, and automation into one ecosystem. 

 

 

With Genesis, organizations move faster, onboard smarter, and defend stronger, transforming third-

party risk from a drag on operations into a strategic advantage for resilience and trust 

 

 

 

 

 

 

 

 

Learn more at genesisplatform.co                                                            Get a free Vendor Security Report 

 

 

AI-Powered 
Questionnaires 

Eliminate onboarding delays 
 
Vendors complete intelligent 
questionnaires auto filled 
with prior evidence, 
drastically cutting assessment 
time. 

Continuous Attack 
Surface Scanning 

Detect risks outside-in. 

Identify exposed 
credentials, 
misconfigurations, and 
shadow IT in real time 
across the vendor 
ecosystem. 

Automated Risk 
Remediation 

Go beyond findings for third parties 

Vendors receive step-by-step fixes 
for immediate issues, plus a 
maturity roadmap that tracks 
progress from basic compliance to 
advanced security readiness. 

 

Real-Time Risk 
Visibility 

Board-ready dashboards. 

Continuous monitoring and 
reporting give CISOs instant 
clarity on vendor posture, 
compliance, and ecosystem 
health. 

https://genesisplatform.co/
https://genesisplatform.co/proof-of-concept

